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There is no such thing as free lunch - so they 
say - nor for that matter a free Congress dinner, 
since this morning’s session is when we pay, 
metaphorically, for the latter.  That payment is in 
terms of our required concentration on what are 
usually the driest of subjects - the audited finan-
cial statements, the budget, rule changes for the 
union nationally and model rules for branches.

Pity the Honorary Treasurer, who has to intro-
duce the financial motions (49-51) and propose 
increases in subscription rates (52).  Pity the 
whole of Congress, if any delegate should rise 
to ask a question on what seems like an obscure 
item of the accounts or budget.  But actually 
these are vital issues for the union.  

Managing the accounts of this union is no mean 
task,  so  it is to the credit of the Treasurer, and 
the staff advising her, that the  finances are in 
a robust sitaution, enabling us to reinstate the 
3-day Congress (planned last year, but preempt-
ed by a threatened rail strike) and to have the 
resources to organise and sustain the industrial 
action which we expect to need in the period 
ahead, without having to raise subs significantly.  
All motions 49-52 should be supported.

It is not our intention in this bulletin to give vot-
ing advice on all other motions. In some cases 
the full implications of what seems worthy may 
not be clear.  That may apply, for example, to 
motions 53 and 54, from Lakes College West 
Cumbria Branch and Wales Retired Members’ 
Branch respectively.  In both these cases, and a 
number of others, we would simply advise lis-
tening to the arguments in the debate.

One motion, however, which must be passed 
is 55, on model branch rules, with or without 
amendment 55A.1.  There have been bitter     
arguments on this topic at previous Congresses, 
and now we are essentially back to the situa-
tion at merger.  These are of course, only model 
rules, and a number of branches may need to 
seek variations. But, given the current climate, 
it is essential for the union’s protection that all 
branches have rules of this nature in place, and 
that they are lodged with the national office.

On the other hand, motion 56 from Yorkshire 
& Humberside Regional Committee would set a 
dangerous precedent with regard to the status 
of elected members of our national commit-
tees.  The rules state that members must be, or 
have recently been, in qualifying employment 
in order to be nominated for the NEC.  They do 
not require NEC members to resign if they sub-
sequently retire - and that is because they are 
elected to represent a constituency of members 
who are employed, and they could themselves 
become re-employed.  In the HEC, there has 
been a convention that members in USS branch-
es do not vote on TPS matters, and vice versa; 
but the arguments for that are not strong, since 
all HE constituencies comprise members in both 
pension schemes - who are disefranchised if 
their elected HEC member cannot vote.  Motion 
56 would extend that disenfrachisement, and it 
would be the start of cake-slicing: for example, 
should only NEC members from the various 
equality strands be allowed to vote on matters 
relating to those strands?  We think not.
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For the other three motions in the first open 
session, 57-59, we advise listening to the deb-
ate.  All seem reasonable at first glance, but the 
lack of specificity in motion 59 (though not the 
amendment) suggests that there may be mat-
ters which should not be aired in public.

In the closed session, the NEC is proposing a 
number of rule changes on admission to, and 
termination of, membership, and on payment 
of subscription arrears (motions 60-66).  These 
are expected to be uncontentious, as are 69 
and 70, relating to procedures for election to 
the NEC.

On the remaining proposed rule changes (67, 
68, 71 and 72), the NEC has provided commen-
tary (UCU/730) without adopting an attitude, 
but simply to inform the debate.

When the open session resumes, any of the 
motions 1-21 left over from Wednesday’s busi-
ness will be taken - so that should liven things 
up a bit.  However, the highlight of the morning 
will no doubt be the address by Malia Bouat-
tia, president-elect of the National Union of 
Students, the first black and the first Muslim 
to hold that post. Since her election, Malia has 
come under Islamophobic media attacks, and 
totally unjustified allegations of antisemitism.  
This will be Congress’s opportunity to demon-
strate UCU’s solidarity with her.

In the afternoon, the address by Sheila Cole-
man, from the Hillsborough Justice Campaign, 
will be a further highlight. The success of the 
Campaign after so many years shows that 
justice can be won for working class people 
against a corrupt police force. This same force 
was responsible not only for the attack on strik-
ing miners at the Battle of Orgreave, but for 
the attempt to ‘fit’ them up afterwards - and 
the Hillsborough Campaign’s victory strength-
ens the case for a full public enquiry into those 
events. 

The remaining motions concern recruitment, 
organising and campaigning, and most are 
uncontroversial.  73 underscores the role of the 
NEC’s Recruitment, Organising and Campaign-
ing Committee (ROCC), and is strengthened by 
73A.1.  Amendment 73A.2 is a worthy aim, but 
securing adequate facility time for lay represen-
tatives is likely to be a long drawn-out process, 
requiring individual employers to be convinced 
of its value, and so it should not be prioritised 
over other important aspects of ROCC’s work.

Motions 74-76, with amendments, take forward 
the union’s campaigning against casualisation, 
and in particular seek to link up with other 
unions on this issue.

Nos. 77-79 deal with pay and job security, 
pointing to attacks in individual institutions on 
nationally negotiated agreements, the failure 
of many employers to commit to paying the  
Living Wage Foundation’s hourly rate, and the 
lack of parity between hourly-paid and full-time 
lecturing staff.

Building the union features in both motion 80, 
on the role of regions, and 81, on membership 
communication.  Echoing a remitted motion at 
Congress 2015, no. 81 calls for the reintroduc-
tion of a printed UCU journal or newspaper.  
This matter was considered by ROCC, who felt 
that such a step would make serious inroads 
into the funds needed for campaigning, includ-
ing industrial campaigns.  But ROCC did agree 
that the NEC’s annual report to Congress could 
be produced in a popular format for members 
and hence used as a recruiting tool.

The remaining debates all focus on broad 
campaigning issues relevant to the union’s 
members: 82, on defending the NHS; 83, on the 
crisis in social care; 84, on the state pension; 
85, opposing Trident renewal; 86, on the wide 
threats to democracy; and 87, calling on the 
TUC to make the October 2 demonstration at 
the Tory Party conference a national event. All 
are worthy of support.
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